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ABSTRAK

Tujuan Internship ini adalah menganalisa apakah strategi pemasaran yang
menyebabkan terjadinya penurunan jumlah mahasiswa di Perguruan Tinggi X.
Penelitian ini merupakan penelitan kualitatif deskriptif, data diperloleh dari
wawancara dan observasi. Kemudian data diolah menggunakan teknik analisis
diagram tulang ikan. Hasil penelitian menunjukkan bahwa strategi pemasaran
yang menyebabkan terjadinya penurunan jumlah mahasiswa dan perlu di perbaiki
terletak pada strategi kualitas mutu yang belum tercapai karena Perguruan Tinggi
X masih akreditasi BAN-PT dan memiliki program studi akreditasi ¢ yaitu Teknik
Komputer, Strategi Harga Murah tidak tepat karena tidak mampu menarik minat
target namun menimbulkan masalah dan hambatan dalam operasional, Strategi
Promosi yang kurang agresif karena hanya mengandalkan menyebarkan brosur,
poster di lokasi ramai, dan strategi kualitas SDM karena SDM tidak tertarik ikut
pelatihan dan tidak ada penghargaan berupa hadia atau bonus untuk kinerja SDM
terbaik dan berprestasi, solusinya lakukan kajian ulang mengenai penetapkan
harga.dan sebaiknya harga atau biaya kuliah dinaikan dari sisi spp dan ada biaya
bangunan kemudian kenaikan harga tersebut dialokasikan untuk perbaikan
kualitas mutu, kualitas SDM dan tambahan dana promosi, selanjutnya kegiatan
promosi dilakukan lebih agresif seperti lakukan program jemput bola, open house,
kerjasama dengan bimbingan belajar, pasang iklan berbayar di Koran dan media
social seperti instragram

Kata kunci: penurunan jumlah mahasiswa, perguruan tinggi x



ABSTRACT

The purpose of this internship is to analyze whether marketing strategies are
causing a decrease in the number of students at Higher Education X. This
research is a descriptive qualitative research, data obtained from interviews and
observations. Then the data is processed using fish bone diagram analysis
techniques. The results showed that the marketing strategy that led to a decrease
in the number of students and needed to be fixed lay in a quality strategy that had
not been achieved because Higher Education X was still BAN-PT accredited and
had an accreditation study program namely Computer Engineering, Cheap Price
Strategy was not appropriate because it was not able to attract target's interest
but cause problems and obstacles in operations, Promotion Strategy is less
aggressive because it only relies on distributing brochures, posters in crowded
locations, and HR quality strategy because HR is not interested in participating in
training and there are no rewards in the form of prizes or bonuses for best HR
performance and achievement, the solution is to do a review of the price setting.
and the price or tuition should be increased from the spp side and there are
building costs then the price increase is allocated to improve the quality of the
quality, the quality of human resources and additional promotional funds, then
promotion activities carried out more ih aggressive like doing a ball pick up
program, open house, collaboration with tutoring, post paid advertisements in

newspapers and social media such as instragram

Keywords: decreased number of students, higher education x
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