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ABSTRAK

PT. Agronusa Inti Mandiri bergerak dibidang perkebunan kelapa sawit. Perlu
dilakukan pengukuran Kinerja bagi karyawan, dan evaluasi kinerja karyawan
menggunakan metode human resources scorecard, suatu sistem alat pengukur
sumber daya manusia untuk menghasilkan strategi, kinerja, dan manusia yang
lebih unggul bagi perusahaan. Berdasarkan hasil dari penelitian yang telah
dilakukan, maka dapat di simpulkan bahwa dengan hasil pembobotan yang telah
dilakukan menggunakan metode analitycal hierarchy process (AHP),
menghasilkan perspektif keuangan mendapatkan jumlah skor terbobot 3,775
(kinerja karyawan sedang), perspektif karyawan mendapatkan skorter bobot 3,250
(kinerja karyawan sedang), perspektif proses bisnis interal mendapatkan skor
terbobot 3,357 ( kinerja karyawan kurang ), dan perspektif pembelajaran dan
pertumbuhan mendapatkan skor terbobot 4,512 (kinerja karyawan baik).

Kata kunci :Kinerja karyawan, human resources scorecard, analitycal
hierarchy process.
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ABSTRACT

PT. Agronusa Inti Mandiri is engaged in oil palm plantations. It is necessary to
measure performance for employees, and evaluate employee performance using
the human resources scorecard method, a system of measuring human resources
to produce strategies, performance, and people that are superior to the company.
Based on the results of the research that has been done, it can be concluded that
with the results of weighting that has been done using the analytical method
hierarchy process (AHP), resulting in a financial perspective getting a weighted
score of 3,775 (moderate employee performance), employee perspective getting a
weighted score of 3,250 (performance moderate employees), internal business
process perspective gets a weighted score of 3.357 (poor employee performance),
and learning and growth perspective gets a weighted score of 4.512 (good
employee performance).

Keywords: Employee performance, human resources scorecard, analitycal
hierarchy process.
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