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STRATEGI KOMUNIKASI PEMASARAN UMKM SPEZIAL SHOES 

CLEANER DI MASA PANDEMI COVID-19 

 

ABSTRAK 

 

Strategi pemasaran merupakan sarana yang baik bagi penggiat industri di zaman 

ini. Di saat Pandemi Covid-19 para pelaku industri harus lebih ekstra berjuang agar 

tetap bertahan. Karena itulah sangat dibutuhkan strategi pemasaran. karena strategi 

pemasaran adalah salah satu cara memenangkan keunggulan bersaing yang 

berkesinambungan baik itu untuk perusahan yang memproduksi barang atau jasa. 

Tujuan penelitian ini adalah untuk mengetahui bagaimana Strategi Komunikasi 

Pemasaran yang dilakukan oleh Spezial Shoes Cleaner. Penelitian ini menggunakan 

metode kualitatif deskriptif, Objek penelitian ini adalah Spezial Shoes Cleaner di 

Baturaja Timur. Spezial Shoes Cleaner merupakan usaha yang bergerak di bidang 

jasa cuci sepatu. Teknik pengumpulan data yang digunakan meliputi: wawancara, 

observasi dan dokumentasi. Narasumber pada penelitian ini yaitu owner Spezial 

Shoes Cleaner, staff produksi, konsumen. Teknik analisis data menggunakan data 

reduction, data display, conclusion drawing/verification. Teknik keabsahan data 

menggunakan tringulasi. Hasil penelitian menunjukan bahwa Spezial Shoes 

Cleaner sangat menggunakan strategi komunikasi pemasaran terpadu dengan 

bauran promosi yang terdiri dari Advertising, Sales Promotion, Events and 

Experience, Direct Marketing, Public Relations and Publicity, Personal Selling, 

Interactive Marketing. 

Kata kunci : Strategi Pemasaran, UMKM, IMC 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

ABSTRACT 

 

Marketing strategy is a good tool for industrial activists in this day and age. During 

the Covid-19 Pandemic, industry players have to fight extra to stay afloat. That's 

why a marketing strategy is needed. because the marketing strategy is one way to 

win a sustainable competitive advantage for companies that produce goods or 

services. The purpose of this study was to find out how the Marketing 

Communication Strategy was carried out by Spezial Shoes Cleaner. This research 

uses descriptive qualitative method. The object of this research is the Special Shoes 

Cleaner in East Baturaja. Spezial Shoes Cleaner is a business engaged in shoe 

washing services. Data collection techniques used include: interviews, observation 

and documentation. The resource persons in this study were the owner of the 

Spezial Shoes Cleaner, production staff, and consumers. The data analysis 

technique uses data reduction, data display, conclusion drawing/verification. 

Technique of data validity using tringulation. The results showed that Spezial Shoes 

Cleaner strongly uses an integrated marketing communication strategy with a 

promotional mix consisting of Advertising, Sales Promotion, Events and 

Experience, Direct Marketing, Public Relations and Publicity, Personal Selling, 

Interactive Marketing. 

Keywords : Marketing Strategy, UMKM, IMC 
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