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ABSTRAK

Satuan Polisi Pamong Praja dan Pemadam Kebakaran Kab. Ogan Komering Ilir
mempunyai tugas menegakkan peraturan peraturan daerah, menyelenggarakan ketertiban
umum dan ketentraman masyarakat, perlindungan masyarakat, dan mencegah serta
menanggulangi bahaya kebakaran. Penelitian ini bertujuan menganalisis beban kerja
pegawai untuk mengoptimalkan kinerja pegawai. Pengumpulan data melalui pengamatan
langsung, wawancara dan pengisian kuesioner. Setelah data terkumpul, kemudian data di
analisis dengan metode analisis deskriptif dan kuantitatif dengan kuesioner menggunakan
skala likert. Hasil analisis tersebut menunjukkan beban kerja pada Sat.Pol PP dan Damkar
belum efektif dan efisien karena kurangnya SDM, sehingga beban kerja harus ditanggung
oleh SDM yang ada tanpa di iringi tunjangan kinerja sepadan. Dengan demikian dapat
disimpulkan bahwa perlu adanya penambahan pegawai dan pemberian tunjangan kinerja
yang sesuai beban kerja agar pegawai dapat melaksanakan tugas dan memberikan
pelayanan terhadap masyarakat secara optimal.

Kata kunci : Beban kerja, kinerja, pegawai



ABSTRACT

The Civil Service Police Unit and the District Fire Department of Ogan Komering Ilir
Regency has the task of enforcing regional regulations, maintaining public order and
public peace, protecting the community, and preventing and overcoming the dangers of fire.
This study aims to analyze the workload of employees to optimize the performance of
employees. Data was collected through direct observation, interviews and filling out
questionnaires from employees. After the data is collected, then the data is analyzed by
descriptive and quantitative analysis methods with a questionnaire using a likert scale. The
results of the analysis show the workload on the Civil Service Police Unit and the District
Fire Department has not been effective and efficient due to lack of human resources, so the
workload must be borne by existing human resources without being accompanied by a
commensurate performance allowance. Thus it can be concluded that the need for
additional employees and the provision of performance benefits in accordance with the
workload so that employees can carry out their duties and provide services to the
community optimally.

Keywords: Workload, performance, employee
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