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ABSTRAK 

Performa pegawai merupakan salah satu faktor penting yang dapat mempengaruhi 
kinerja operasional suatu perusahaan sehingga dapat menentukan keberhasilan 
bisnis suatu perusahaan. Hal ini berlaku juga pada PT Pegadaian Area Palembang 
dalam kegiatan operasionalnya berperan untuk meningkatkan pengelolaan produk 
bisnis perusahaan di tingkat area dan cabang. Untuk menjamin kelangsungan 
kegiatan operasional bisnis non gadai  dapat berjalan dengan lancar maka 
dibutuhkan Staf Operational Support Divisi Non Gadai. Tujuan penelitian ini untuk 
mengetahui peranan Staf Operational Support Divisi Non Gadai dalam 
menjalankan kegiatan operasional PT Pegadaian Area Palembang. Ditulis dengan 
menggunakan metode teknik pengumpulan data observasi, wawancara dan 
dokumentasi. Hasil penelitian ini menunjukkan OS berperan penting terhadap 
kegiatan operasional PT Pegadaian Area Palembang berdasarkan efektivitas kerja 
tetapi Operational Support Divisi Non Gadai. Namun pada kenyataannya, 
Operational Support Divisi Non Gadai mempunyai beban kerja di luar dari 
pekerjaannya Beban kerja yang berlebihan membuat Operational Support tidak 
dapat menyelesaikan pekerjaannya sesuai waktu yang ditentukan karena penundaan 
pekerjaan. Hal ini membuat kelancaran operasional bisnis non gadai pun terganggu 
sehingga untuk mencapai target kerja, staf tersebut sering menggunakan waktu 
diluar jam kerja seperti penambahan waktu setelah jam kerja. 
 
Kata Kunci : Peranan Staf, Kegiatan Operasional Perusahaan 
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ABSTRACK 

Employee performance is one of the important factors that can affect the 
operational performance of a company so that it can determine the success of a 
company's business. This also applies to PT Pegadaian Area Palembang in that its 
operational activities play a role in improving the management of the company's 
business products at the area and branch levels. To ensure the continuity of non-
pawn business operational activities can run smoothly, Operational Support Staff 
of the Non-Pawn Division are needed. The purpose of this study was to determine 
the role of Non-Pawn Division Operational Support Staff in carrying out the 
operational activities of PT Pegadaian Area Palembang. Written using the method 
of data collection techniques observation, interviews, and documentation. The 
results of this study indicate that OS plays an important role in the operational 
activities of PT Pegadaian Area Palembang based on work effectiveness and the 
Operational Support of the Non-Pawn Division. However, in reality, the 
Operational Support of the Non-Pawn Division has a workload outside of work. 
Excessive workload makes Operational Support unable to complete work 
according to the allotted time due to work delays. This disrupts the smooth 
operation of the non-pawn business, so that to achieve work targets, these staff 
often use time outside working hours, such as additional time after working hours. 
 
Keywords : Role of Staff, Company Operational Activitie
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