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ABSTRAK

Penelitian ini bertujuan untuk menganalisis dn memberi bukti empiris
mengenai pengaruh gaya kepemimpinan transformasional, motivasi kerja dan
disiplin kerja terhadap kinerja karyawan PT Kereta Api Indonesia (Persero)
DIVRE III Palembang. Sampel penelitian yaitu 35 orang karyawan PT Kereta
Api Indonesia (Persero) DIVRE III Palembang. Analisis data menggunakan
Structural Equation Modelling (SEM) dengan menggunakan software Smart PLS
versi 3.2.9. Hasil penelitian menunjukkan bahwa kepemimpinan transformasional
berpengaruh negatif dan tidak signifikan terhadap kinerja karyawan. Motivasi
kerja berpengaruh positif dan signifikan terhadap kinerja karyawan. Disiplin kerja
berpengaruh positif dan signitkan terhadap kinerja karyawan. Kepemimpinan
transformasional, motivasi kerja dan disiplin kerja berpengaruh positif dan
signifikan secara simultan terhadap kinerja karyawan.

Kata Kunci: kepemimpinan transformasional; motivasi kerja,; disiplin kerja;
kinerja karyawan.



ABSTRACT

This study aims to analyze and provide empirical evidence regarding the
influence of transformational leadership style, work motivation and work
discipline on the performance of employees of PT Kereta Api Indonesia (Persero)
DIVRE Il Palembang. The research sample is 35 employees of PT Kereta Api
Indonesia (Persero) DIVRE Il Palembang. Data analysis used Structural
Equation Modeling (SEM) using Smart PLS software version 3.2.9. The results of
the study show that transformational leadership has a negative and significant
effect on employee performance. Work motivation has a positive and significant
effect on employee performance. Work discipline has a positive and significant
effect on employee performance. Transformational leadership, work motivation
and work discipline simultaneously have a positive and significant effect on
employee performance.

Keywords: transformational leadership,; work motivation; work discipline;
employee performance.
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