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ABSTRAK

Proses Administrasi rekrutmen dan Seleksi penerima pegawai di PT KAI Divre 11
Palembang merupakan tahap penting dalam mencari sumber daya manusia yang
berkualitas. Dalam penelitian ini, dilakukan analisis terhadap proses tersebut serta
identifikasi tantangan dan peluang yang dihadapi. Proses adminitsrasi rekrutmen
dan seleksi di PT KAI Divre Il melibatkan langkah-langkah seperti pengumuman
lowongan, pendaftaran pelamar, seleksi administrasi, uji kompetensi, wawancara,
dan penentuan calon penerima pegawai. Sistem informasi manajemen SDM yang
terintegrasi mendukung proses ini dengan baik. Namun,terdapat beberapa
tantangan yang dihadapi. Jumlah pelamar yang besar menyebabkan keterbatasan
waktu dan sumber daya manusia dalam melakukan seleksi. Serta tekhnologi yang
kadang masih kurang mendukung dalam pelaksanaan proses tersebut. Tantangan
ini juga memberikan peluang perbaikan, PT KAI Divre |[Il dapat
mempertimbangkan penggunaan tekhnologi dan alat bantu seleksi yang lebih
canggih untuk meningkatkan efisiensi. Kerja sama antar tim yang baik juga
memastikan kebutuhan departemen terpenuhi dengan merekrut kandidat yang
sesuai. Secara keseluruhan,proses adminitrasi rekrutmen dan seleksi di PT KAI
Divre 11 tersruktur dengan baik. Meskipun ada tantangan,upaya perbaikan terus
dlakukan demi proses memilih calon yang berkualitas.

Kata Kunci: Rekrutmen, Seleksi, Efisiensi



vii

ABSTRACT

The administrative process of recruitment and selection of recruiters at PT KAI
Divre 11l Palembang is an important stage in finding quality human resources. In
this study, an analysis of the process was carried out and identification of the
challenges and opportunities faced. The administrative process of recruitment and
selection at PT KAI Divre Il involves steps such as announcement of vacancies,
registration of applicants, administrative selection, interview competency tests,
and determination of prospective employees. An integrated HR management
information system supports this process well. However, there are several
challenges faced. Amount Large applicants cause time and human resource
limitations in conducting selection. As well as technology that sometimes still does
not support the implementation of the process. This challenge also provides
opportunities for .improvement, PT KAI Divre Ill can consider using more
sophisticated technology and selection tools to increase efficiency. Good
teamwork also ensures department needs are met by recruiting suitable
candidates. Overall, the recruitment and selection administration process at PT
KAI Divre 11l is well structured. Even though there are challenges, improvement
efforts continue to be made for the process of selecting qualified candidates.

Keywords: Recruitment, Selection, Efficiency
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