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Abstrak

Zaman Ini, Teknologi. Informasi (Tl ) menjadi bagian terpenting dari sebuah
perusahaan. SI/Tl dapat meningkatkan efektivitas dan efisiensi kinerja
operasionalnya. SMK' Negeri 2 Palembang merupakan Sekolah Menengah
Kejuruan Negeri di Kota Palembang Provinsi Sumatera Selatan yang proses
bisnisnya bergerak di bidang pendidikan untuk melahirkan Sumber Daya Manusia
yang siap kerja. Dalam menjalankan  aktivitas bisnisnya, SMK Negeri 2
Palembang memerlukan sistem informasi dan teknologi informasi. Namun
keberadaan sistem informasi dan teknologi informasi yang belum terintegrasi.
Sehingga, diperlukan perencanaan strategis sistem informasi dan teknologi
informasi. Penelitian ini bertujuan untuk membuat analisis IT Strategic Plan SMK
Negeri 2 Palembang yang selaras dengan strategi bisnisnya dengan menggunakan
metode Ward and Peppard. Proses analisis dibagi dalam beberapa tahap, yaitu
analisis kondisi saat ini, identifikasi kebutuhan mendatang dan formulasi strategi
dengan menggunakan Alat analisis yang digunakan.dalam perencanaan strategis
SI/TI dalam penelitian int” meliputi Analisis. SWOT, Analisis PEST, Analisis
Porter’s Five Competitive Forces, Value Chain,Critical Success Factor (CSF),
Analisis Kesenjangan dan analisis McFarlan Strategic Grid. Hasil dari formulasi
strategi Sistem Informasi (SI) mencakup rekomendasi perbaruan dua aplikasi dan
pengembangan sebelas aplikasi baru untuk mendukung strategi bisnis Perusahaan.
Formulasi strategi Teknologi Informasi (T1) direkomendasi penggunaan Internet
of Things (loT), Virtual Private  Network (VPN), Cloud Computing, serta
perangkat teknologi Augmented Reality (AR) dan Virtual Reality (VR). Formulasi
strategi manajemen SI/TI mencakup rekomendasi terkait Standar Operasional
Prosedur (SOP) TI, Pembuatan Tata Kelola TI, dan penyusunan master plan TI.
Untuk portofolio aplikasi mendatang, berupa ringkasan rekomendasi beserta
kisaran anggaran, kebijakan SI/TI, serta Road Map SlI dan TI.

Kata kunci : CSF, metode Ward and Peppard, MCFarlan, PEST, perencanaan
strategis SI/TI, SWOT, Porter’s Five Competitive Forces, SMK
Negeri 2 Palembang, Value Chain



ABSTRACT

This Age, Technology. Information (IT) is the most important part of a company.
IS/IT can increase the effectiveness and efficiency of operational performance.
SMK Negeri 2 Palembang is a State Vocational High School in Palembang City,
South Sumatra Province whose business process operates in the education sector
to produce Human Resources who are ready to work. In carrying out its business
activities, .SMK Negeri 2 Palembang requires information systems and
information technology. However, the existence of information systems and
information. technology is not yet integrated. So, strategic planning for
information systems and information technology is needed. This research aims to
analyze the IT Strategic Plan of SMK Negeri 2 Palembang which is in line with its
business strategy using the Ward and Peppard method. The analysis process is
divided into several stages, namely analysis of current conditions, identification of
future needs and strategy formulation using analytical tools used in IS/IT strategic
planning in this research including SWOT Analysis, PEST Analysis, Porter's Five
Competitive Forces Analysis, Value Chain, Critical Success Factor (CSF), Gap
Analysis and McFarlan Strategic Grid analysis. The results of the Information
Systems (IS) strategy formulation include recommendations for updating two
applications and developing eleven new. applications to support the.Company's
business strategy. The Information Technology (IT) strategy formulation
recommends the use of the Internet of Things (loT), Virtual Private Network
(VPN), Cloud Computing, as well as Augmented Reality (AR) and Virtual Reality
(VR) technology devices. The formulation of an IS/IT management strategy
includes recommendations related to IT Standard Operating Procedures (SOP),
creating IT Governance, and preparing an IT master plan. For the future
application portfolio, in the form of a summary of recommendations along with
budget range, IS/IT policies, as well as an IS and I'T Road Map.

Keywords : SMK Negeri 2 Palembang, IS/IT strategic planning, Ward and
Peppard method, SWOT, PEST, Porter's Five Competitive Forces,
Value Chain, CSF, MCFarlan
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