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ABSTRAK 

 

Tujuan Penelitian ini dilakukan untuk menguji pengaruh kualitas sdm dan motivasi 

kerja terhadap kinerja karyawan dengan teamwork sebagai variabel mediasi pada 

PT. PLN UP3 (Persero) Palembang ULP Rivai. Masalah dalam penelitian ini untuk 

melihat apakah kualitas sdm, motivasi kerja dan teamwork sebagai variabel mediasi 

memiliki pengaruh terhadap kinerja karyawan pada PT. PLN UP3 Palembang ULP 

Rivai. penelitian ini menggunakan pendekatan deskriptif kuantitatif. Teknik 

sampling menggunakan non-probability sampling dengan sample didapat 95 orang 

pegawai dari populasi 123 orang. Metode pengumpulan data:studi kepustakaan, 

wawancara, metode angket penyebaran kuesioner. Teknik analisis data 

menggunakan software SmartPLS  versi 3 dengan metode pengukuran outer model 

dan inner model. Hasil penelitian:1) kualitas SDM berpengaruh positif tetapi tidak 

signifikan terhadap kinerja karyawan. 2) motivasi kerja berpengaruh positif dan 

signifikan terhadap kinerja karyawan. 3) teamwork berpengaruh positif tetapi tidak 

signifikan terhadap kinerja karyawan. 4) teamwork belum bisa memediasi 

hubungan antara kualitas sdm terhadap kinerja karyawan. 5) teamwork belum bisa 

memediasi hubungan antara motivasi kerja terhadap kinerja karyawan. 6)teamwork 

tidak dapat memperkuat pengaruh kualitas sdm dan motivasi kerja terhadap kinerja 

karyawan. 

Kata Kunci : Kualitas SDM, Motivasi Kerja, Teamwork Kinerja Karyawan 
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ABSTRACT 

 

The purpose of this study was to examine the effect of human resource quality and 

work motivation on employee performance with teamwork as a mediating variable 

at PT PLN UP3 (Persero) Palembang ULP Rivai. The problem in this study is to 

see whether the quality of human resources, work motivation, and teamwork as 

mediating variables have an influence on employee performance at PT PLN UP3 

Palembang ULP Rivai. This research uses a quantitative descriptive approach. The 

sampling technique used non-probability sampling with a sample obtained from 95 

employees from a population of 123 people. Data collection methods: literature 

study, interviews, questionnaire method of distributing questionnaires. Data 

analysis techniques using SmartPLS version 3 software with outer model and inner 

model measurement methods. Research results: 1) The quality of human resources 

has a positive but insignificant effect on employee performance. 2) Work motivation 

has a positive and significant effect on employee performance. 3) Teamwork has a 

positive but insignificant effect on employee performance. 4) Teamwork has not 

been able to mediate the relationship between the quality of human resources on 

employee performance. 5) Teamwork cannot mediate the relationship between work 

motivation on employee performance. 6) Teamwork cannot strengthen the influence 

of human resource quality and work motivation on employee performance. 

Keywords: HR Quality, Motivation Work, Teamwork, Employee Performance 
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