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ABSTRAK

Laporan akhir im1 dibuat dengan judul “ Strategi B ekmtmen pada PT Eereta
Epr Indonesia Divist Regional [T Palembang” Penelittan 1nt bertujuan untuk
mengetahm apakah adanya hal khusus yang dyadikan strategt rekrutmen oleh PT
Eereta Apl Indonesia sehingga selalu mendapat banyak pelamar kerja disetiap
rekrutmentya Penelitan ini telah dilakulan d1 PT Eereta &1 Indonesia Tiwisi
Eegional 1T Palembang Metode vang digunakan adalah metode kualitatif melalui
wawaticara kepada pegawa i PT Eereta Ap1 Tndonesia Diwisi Eegional I
FPalembang Hasil penelitian i menunjukkan bahwaPT Eereta Apa Indonesia telah
meneraplan beberapa strategl di proses relutmennya Shrategi-strateg tersebut
telah berhasil menarik banyak pelamar kerjadysetiap reloratmen vang dibiukea oleh

PT Eereta Api Indonesia

Eatakunci: strategy, relrutmen.



ABSTRACT

This final report is made with the tiitle “Recrutiment Strategy at FT Keretn
Api Indonesia Regional Division Il Falembang ™, This research aims fo find out
whether thers ara .Spé'-:?mf things that are used @s recruliment ratemes by FT
Eereta Api Indonesin go that they always get a lot of job applicanis in sach
recruitment. This research has been conducted at FT Kereta Api Didowesia
Regional Division 11 Palembang. The methedused is agualitative method through
interview with emplayees at FT Kereta Api Indonesia Regiomal Division I
Palembang. The resuits of this study ndicate that BT Kerata Ap1 Indonesia has
ingplomented several strategies 4 its recriliiment process. These sirategies have
succeeded n attracting many_job applicants e every recruitment opened by PT

Kereta Api Indonesia.

Fay wards: strategy, recriatizent.
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