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ABSTRAK 
 

Laporan Tugas Akhir ini dibuat dengan judul “Evaluasi Proses Pengembangan 

Pegawai Menggunakan Learning and Development Pada PT. Pupuk Sriwidjaja 

Palembang”. Metode yang digunakan adalah kualitatif dan deskriptif dengan 

teknik pengumpulan data melalui, Observasi dan Wawancara. Evaluasi proses 

Pengembangan Pegawai di PT.Pupuk Sriwidjaja Palembang dilakukan secara 

Learning and Development dimana proses dilakukan secara terencana dan 

sistematis untuk meningkatkan pengetahuan, keterampilan, dan kompetensi 

karyawan dalam lingkungan kerja. Tujuan dengan adanya Evaluasi Proses 

Pengembangan Pegawai menggunakan Learning and Development pada 

PT.Pupuk Sriwidjaja Palembang ini untuk mengetahui bagaimana Proses 

Pengembangan Pegawai yang diberikan oleh PT. Pupuk Sriwidjaja. Hasil 

pengamatan dapat disimpulkan Proses pengembangan yang dilakukan di PT 

Pupuk Sriwidjaja Palembang melalui beberapa metode seperti learning value 

chain, learning capability development. 

 

Kata kunci: Evaluasi,Pegawai,Pengembangan, Pelatihan 
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ABSTRACT 
 

This Final Assignment Report was prepared with the title "Evaluation of the 

Employee Development Process Using Learning and Development at PT. Pupuk 

Sriwidjaja Palembang”. The method used is qualitative and descriptive with data 

collection techniques through observation and interviews. Evaluation of the 

Employee Development process at PT. Pupuk Sriwidjaja Palembang is carried 

out using Learning and Development where the process is carried out in a 

planned and systematic manner to increase employee knowledge, skills and 

competence in the work environment. The aim of evaluating the Employee 

Development Process using Learning and Development at PT. Pupuk Sriwidjaja 

Palembang is to find out how the Employee Development Process provided by PT. 

Sriwijaya Fertilizer. The results of the observations can be concluded that the 

development process carried out at PT Pupuk Sriwidjaja Palembang is through 

several methods such as value chain learning, developing learning abilities. 

 
 
Keywords: Development, Employee,Evaluation,Learning 
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