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ABSTRAK 

Penelitian ini menganalisis penerapan Standar Operasional Prosedur (SOP) pada 

Tugas Akhir di Program Studi Administrasi Bisnis Universitas Bina Darma. 

Metode yang digunakan adalah deskriptif kualitatif melalui wawancara dan 

observasi. Hasil penelitian menunjukkan bahwa meskipun SOP membantu menjaga 

kualitas Tugas Akhir, terdapat tantangan dalam penerapannya seperti pemahaman 

mahasiswa yang beragam dan kendala teknis. Diperlukan peningkatan sosialisasi, 

penyederhanaan prosedur, dan peran dosen pembimbing untuk mengoptimalkan 

penerapan SOP. 

 

Kata Kunci: SOP, Tugas Akhir, Administrasi Bisnis, Universitas Bina Darma, 

Kualitas, Kendala. 
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ABSTRACT 

This study analyzes the implementation of Standard Operating Procedures (SOP) 

in the Final Project of the Business Administration Study Program at Bina Darma 

University. The method used is descriptive qualitative through interviews and 

observations. The results show that while the SOP helps maintain the quality of the 

Final Project, there are challenges in its implementation such as varying levels of 

student understanding and technical constraints. There is a need for increased 

socialization, simplification of procedures, and enhanced roles of supervisors to 

optimize the implementation of the SOP. 

 

Keywords: SOP, Final Project, Business Administration, Bina Darma University, 

Quality, Challenges. 
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