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ABSTRAK

Evaluasi adalah proses yang direncanakan secara sengaja untuk
mengumpulkan informasi atau data, yang kemudian digunakan sebagai
dasar dalam pengambilan keputusan. Penelitian ini bertujuan untuk
mengevaluasi program pembinaan prestasi cabang olahraga renang di
Akuatik Indonesia (Al) Kabupaten OKU Timur dari perspektif Context,
Input, Process, Product (CIPP).

Penelitian ini menggunakan pendekatan kualitatif dengan model
evaluasi CIPP. Subjek penelitian terdiri dari pengurus Akuatik Indonesia
(AI) Kabupaten OKU Timur yaitu Ketua harian, 2 pelatih aktif, dan 3 atlet
renang Kabupaten OKU Timur. Pengumpulan data dilakukan dengan
observasi, wawancara dan dokumentasi. Teknik analisis data menggunakan
analisis deskriptif kualitatif dengan tahapan data collection, data reduction
dan data display.

Hasil penelitian menunjukkan bahwa evaluasi program pembinaan
prestasi olahraga renang di Kabupaten OKU Timur dari keseluruhan aspek
memperoleh kategori cukup, yang menunjukkan bahwa program ini belum
optimal. Deskripsi masing-masing aspek evaluasi adalah sebagai berikut: 1)
Context evaluasi program pembinaan prestasi renang Kabupaten OKU
Timur masuk dalam kategori cukup, berdasarkan indikator latar belakang,
tujuan, dan program pembinaan. 2) [nput evaluasi pembinaan prestasi
renang Kabupaten OKU Timur masuk dalam kategori kurang, berdasarkan
indikator sumber daya manusia, rekrutmen atlet, pembuatan program
latihan, seleksi pelatih, sarana dan prasarana, serta pendanaan. 3) Process
evaluasi pembinaan prestasi renang Kabupaten OKU Timur mendapatkan
kategori baik, berdasarkan indikator implementasi program dan koordinasi
latihan. 4) Product evaluasi pembinaan prestasi renang Kabupaten OKU
Timur masuk dalam kategori cukup, dengan indikator prestasi tingkat
nasional. Berdasarkan hasil evaluasi keseluruhan dalam kategori cukup,
disarankan agar ada peningkatan dalam aspek input dan context untuk
mencapai hasil yang lebih optimal.

Kata Kunci: Evaluasi, Pembinaan Prestasi, Renang, Akuatik Indonesia

v



ABSTRACT

Evaluation is a deliberately planned process to collect information
or data, which is then used as a basis for decision-making. This study aims
to evaluate the performance development program for swimming sports at
Akuatik Indonesia (Al) in OKU Timur Regency from the perspective of
Context, Input, Process, and Product (CIPP).

This research uses a qualitative approach with the CIPP evaluation
model. The subjects of the study consist of the administrators of Akuatik
Indonesia (Al) in OKU Timur Regency, including the daily chairperson, 2
active coaches, and 3 swimming athletes from OKU Timur Regency. Data
collection was conducted through observation, interviews, and
documentation. Data analysis used qualitative descriptive analysis with the
stages of data collection, data reduction, and data display.

The results of the study show that the evaluation of the performance
development program for swimming sports in OKU Timur Regency across
all aspects received a sufficient category, indicating that the program is not
vet optimal. The description of each evaluation aspect is as follows: 1)
Context evaluation of the swimming performance development program in
OKU Timur Regency falls into the sufficient category, based on the
indicators of background, goals, and the development program. 2) Input
evaluation of the swimming performance development program in OKU
Timur Regency falls into the poor category, based on indicators such as
human resources, athlete recruitment, training program development,
coach selection, facilities and infrastructure, and funding. 3) Process
evaluation of the swimming performance development program in OKU
Timur Regency received a good category, based on indicators of program
implementation and training coordination. 4) Product evaluation of the
swimming performance development program in OKU Timur Regency falls
into the sufficient category, with national-level achievement indicators.
Based on the overall evaluation results in the sufficient category, it is
recommended that improvements be made in the input and context aspects
to achieve more optimal results.

Keywords: Evaluation, Performance Development Program, Swimming,
Agquatics Indonesia
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