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ABSTRAK 

Tujuan penelitian adalah untuk mengetahui pengaruh budaya organisasi pada 
kinerja karyawan dimediasi oleh motivasi kerja pada PT Fapon Bioindustries 
Indonesia. Hipotesis penelitian ini yaitu diduga budaya organisasi berpengaruh 
positif dan signifikan terhadap kinerja karyawan, diduga budaya organisasi 
berpengaruh positif dan signifikan terhadap motivasi kerja, diduga motivasi 
berpengaruh positif dan signifikan terhadap kinerja karyawan, dan diduga 
budaya organisasi berpangaruh positif terhadap kinerja karyawan melalui 
motivasi kerja. Populasi penelitian adalah 170 orang karyawan Indonesia di PT 
Fapon Bioindustries Indonesia. Sampel penelitian berjumlah 120 orang 
karyawan Indonesia di PT Fapon Bioindustries Indonesia, yang diambil dengan 
menggunakan teknik Slovin. Variabel pada penelitian ini diukur dengan skala 
budaya organisasi mengacu pada teori Nurhadijah (2017), motivasi kerja 
mengacu pada teori Adha et al. (2019), dan kinerja mengacu pada teori Robbins 
dalam (Siagian, 2018). Hasil penelitian dianalisis dengan menggunakan 
Structural Equation Modeling (SEM). Hasil dari estimasi C.R (Critical Ratio) 
dan P. Value menjelaskan bahwa setiap variabel berpengaruh signifikan jika 
nilai probabilitas memiliki bintang tiga atau diatas >0,05 sedangkan tidak 
signifikan jika tidak memiliki bintang tiga atau kurang dari <0,05. Berdasarkan 
hasil penelitian, budaya organisasi berpengaruh signifikan positif terhadap 
kinerja karyawan PT Fapon Bioindustries Indonesia, kemudian budaya 
organisasi berpengaruh terhadap motivasi kerja pada karyawan pada PT Fapon 
Bioindustries Indonesia, kemudian motivasi kerja berpengaruh tidak signifikan 
terhadap kinerja karyawan pada PT Fapon Bioindustries  Indonesia, kemudian 
tidak ada pengaruh secara tidak langsung dan signifikan antara hubungan budaya 
organisasi terhadap kinerja karyawan melalui motivasi sebagai variabel mediasi 
pada PT Fapon Bioindustries  Indonesia. 

Kata Kunci: Budaya Organisasi, Kinerja, Motivasi Kerja 
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ABSTRACT 

The purpose of this study is to determine the influence of organizational culture 
on employee performance mediated by work motivation at PT Fapon 
Bioindustries Indonesia. The hypothesis of this study is It is suspected that 
organizational culture has a positive and significant influence on employee 
performance, it is suspected that organizational culture has a positive and 
significant influence on work motivation, it is suspected that motivation has a 
positive and significant influence on employee performance, and it is suspected 
that organizational culture has a positive influence on employee performance 
through work motivation. The research population was 170 people Indonesian 
employees at PT Fapon Bioindustries Indonesia. The research sample consisted 
of 1 20 Indonesian employees at PT Fapon Bioindustries Indonesia, which were 
taken using the Slovin technique. Variables in this study it was measured using a 
scale organizational culture refers to the theory of Nurhadijah (2017), work 
motivation refers to the theory of Adha et al. (2019), and performance refers to 
Robbins' theory in (Siagian, 2018). The results of the study were analyzed using 
Structural Equation Modeling (SEM). Results of the estimation CR (Critical 
Ratio) and P. Value explain that each variable has an influence significant if the 
probability value has three stars or above >0.05 whereas it is not significant if it 
does not have three stars or less. <0.05. Based on the results of the study, 
organizational culture has a significant positive effect on employee performance 
at PT Fapon Bioindustries Indonesia , then organizational culture has an effect 
on employee work motivation at PT Fapon Bioindustries Indonesia, then work 
motivation has an insignificant effect on employee performance at PT Fapon 
Bioindustries Indonesia, then there is no indirect and significant effect between 
the relationship between organizational culture and employee performance 
through motivation as a mediating variable at PT Fapon Bioindustries 
Indonesia. 

Keywords : Organizational Culture, Performance, Work Motivation 
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