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ABSTRAK

Penelitian ini bertujuan untuk mengkaji pengaruh kepemimpinan transformasional
dan  kepuasan  kerja terhadap perilaku  kewarganegaraan  organisasi
(Organizational Citizenship Behavior/OCB) dengan keterlibatan karyawan
(Employee Engagement) sebagai variabel mediasi di Bank Sumsel Babel.
Kepemimpinan transformasional dianggap sebagai salah satu faktor penting yang
dapat meningkatkan kepuasan kerja dan OCB. Selain itu, keterlibatan karyawan
juga diidentifikasi sebagai faktor yang dapat memediasi pengaruh kepemimpinan
transformasional dan kepuasan kerja terhadap OCB. Penelitian ini menggunakan
metode kuantitatif dengan pendekatan survei. Data dikumpulkan melalui kuesioner
yang disebarkan kepada 100 karyawan Bank Sumsel Babel yang dipilih sebagai
sampel penelitian. Analisis data dilakukan menggunakan model persamaan
struktural (Structural Equation Modeling/SEM) berbasis Partial Least Square
(PLS). Hasil penelitian menunjukkan bahwa kepemimpinan transformasional
berpengaruh signifikan terhadap kepuasan kerja (nilai t-statistik = 7.513, p-value
= 0.000) dan keterlibatan karyawan (t-statistik = 3.644, p-value = 0.000).
Kepuasan kerja juga berpengaruh signifikan terhadap OCB (t-statistik = 2.642, p-
value = 0.009) dan keterlibatan karyawan (t-statistik = 7.572, p-value = 0.000).
Keterlibatan karyawan memiliki pengaruh signifikan terhadap OCB (t-statistik =
3.356, p-value = 0.001) serta memediasi pengaruh kepuasan kerja terhadap OCB
(t-statistik = 2.744, p-value = 0.006). Namun, kepemimpinan transformasional
tidak berpengaruh signifikan langsung terhadap OCB (t-statistik = 1.711, p-value
= 0.088). Temuan ini menunjukkan pentingnya peran kepemimpinan
transformasional dan kepuasan kerja dalam meningkatkan OCB, serta peran
mediasi keterlibatan karyawan dalam memperkuat hubungan tersebut. Penelitian
ini memberikan kontribusi praktis bagi manajemen Bank Sumsel Babel dalam
mengembangkan strategi kepemimpinan yang efektif dan program peningkatan
kepuasan kerja serta keterlibatan karyawan untuk meningkatkan OCB. Selain itu,
penelitian ini juga memperkaya literatur tentang kepemimpinan transformasional,
kepuasan kerja, keterlibatan karyawan, dan OCB dalam konteks organisasi
perbankan.

Kata kunci: Kepemimpinan Transformasional, Kepuasan Kerja, Organizational
Citizenship Behavior (OCB), Keterlibatan Karyawan, Bank Sumsel Babel



ABSTRACT

This study aims to examine the influence of transformational leadership and job
satisfaction on  Organizational Citizenship Behavior (OCB), with employee
engagement as a mediating variable at Bank Sumsel Babel. Transformational
leadership is considered one of the key factors that can enhance job satisfaction
and OCB. Additionally, employee engagement is identified as a factor that can
mediate the effects of transformational leadership and job satisfaction on OCB.
This research uses a quantitative method with a survey approach. Data were
collected through questionnaires distributed to 100 employees of Bank Sumsel
Babel, who were selected as the study sample. Data analysis was conducted using
Structural Equation Modeling (SEM) based on Partial Least Squares (PLS). The
results show that transformational leadership has a significant influence on job
satisfaction (t-statistic = 7.513, p-value = 0.000) and employee engagement (t-
statistic = 3.644, p-value = 0.000). Job satisfaction also significantly affects OCB
(t-statistic = 2.642, p-value = 0.009) and employee engagement (t-statistic = 7.572,
p-value = 0.000). Employee engagement has a significant effect on OCB (t-statistic
= 3.356, p-value = 0.001) and mediates the effect of job satisfaction on OCB (t-
statistic = 2.744, p-value = 0.006). However, transformational leadership does not
have a direct significant impact on OCB (t-statistic ='1.711, p-value = 0.088). These
findings highlight the importance of transformational leadership and job
satisfaction in enhancing OCB, as well as the mediating role of employee
engagement in strengthening this relationship. This research provides practical
contributions to the management of Bank Sumsel Babel in developing effective
leadership strategies and programs to improve job satisfaction and employee
engagement to enhance OCB. Furthermore, this study enriches the literature on
transformational leadership, job satisfaction, employee engagement, and OCB
within the context of banking organizations.

Keywords: Transformational Leadership, Job Satisfaction, Organizational
Citizenship Behavior (OCB), Employee Engagement, Bank Sumsel Babel
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