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ABSTRAK

Proses penyampaian dokumen di Badan Pendapatan Daerah (Bapenda)
Palembang selalu terstruktur, mulai dari entri data pada formulir
penyampaian hingga penyerahan aktual. Proses ini menghadirkan berbagai
tantangan, termasuk risiko kehilangan dokumen, keterlambatan pengiriman,
masalah penyimpanan, dan biaya. Observasi ini bertujuan untuk
mengembangkan dan mengimplementasikan Rapid Application Development
(RAD) untuk meningkatkan efisiensi, akurasi, dan kecepatan layanan
administrasi. Observasi ini memakai metodologi Rapid Application
Development (RAD), yang meliputi perancangan persyaratan, perancangan
pengguna, pembangkitan data, dan transformasi data. Pendataan yang
dikumpulka dengan observasi, wawancara, dan dokumentasi di Bapenda Kota
Palembang. Fungsi utama sistem yang dikembangkan adalah pengumpulan
dan pemrosesan surat masuk dan keluar; pelacakan status email, pengarsipan
digital, dan pelaporan. Pengujian kotak hitam mengungkapkan bahwa semua
fungsi bekerja seperti yang diharapkan, meningkatkan efisiensi email hingga
60% dan mengurangi kesalahan administratif. Sistem ini dapat menjadi solusi
ideal untuk mendukung proses penyampaian dokumen dan pengumpulan

data terintegrasi di Bapenda Kota Palembang.

Kata kunci: Sistem Informasi, Surat Masuk, Surat Keluar, Web, Rapid

Application Development (RAD), Bapenda Palembang.
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ABSTRACT

Procedures for contacting and collaborating with tax authorities (In
Bapenda Palembang, manual processes are still ongoing, ranging from the
creation of election calendars to their distribution. This process poses various
challenges, including the risk of losing documents, delays, data collection
problems, and low profitability. This study aims to identify and implement a
system of issuing and entry letters. (RAD) to improve the efficiency, accuracy, and
speed of administrative services This study used a rapid application development
(RAD) approach, which includes requirements planning, user design, as well as
data creation and modification Data were collected through observation,
interviews, and documentation in Bapenda Palembang The developed system
included important functions such as email incoming and output processing and
analysis. (real-time), digital archiving, and reporting Black box testing showed
that all functions work as expected, improving email processing efficiency by up
to 60% and reducing administrative errors The system can be the right solution
to support an integrated and consolidated email management process in

Bapenda Palembang.

Keywords: Information System, Incoming Mail, Outgoing Mail, Web, Rapid
Application Development (RAD), Bapenda Palembang.
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