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ABSTRACT

Advances in information technology have encouraged organizations to
adopt information systems to improve the efficiency and accuracy of data
management. PT Trilogi Jaya Sakti, an outsourcing workforce provider, faced
challenges with manual employee data management using Microsoft Excel,
resulting in error-proneness, slow search times, and difficulty in generating
integrated reports. This study designed a web-based Workforce Management
Information System using the Rapid Application Development (RAD) method to
accelerate development and actively engage users. Data was collected through
interviews, observations, and documentation. The system includes features for
employee management, job placement, payroll, leave, performance appraisals,
and partner data, complemented by security, fast search, and a responsive
interface. As a result, the system automates administration, reduces input errors,
accelerates information retrieval, and facilitates real-time reporting. This
implementation improves efficiency, transparency, and supports informed
decision-making, while also being a strategic step in the company's digital
transformation.

Keywords: Information systems, outsourcing workforce, Rapid Application
Development (RAD) method.
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ABSTRAK

Perkembangan teknologi informasi telah mendorong organisasi untuk
mengadopsi sistem informasi guna meningkatkan efisiensi dan akurasi
pengelolaan data. PT Trilogi Jaya Sakti, perusahaan penyedia tenaga kerja
outsourcing, menghadapi kendala pengelolaan data karyawan yang masih
manual menggunakan Microsoft Excel, sehingga rawan kesalahan, lambat
pencarian, dan sulit membuat laporan terintegrasi. Penelitian ini merancang
Sistem Informasi Pengelolaan Tenaga Kerja berbasis web dengan metode
Rapid Application Development (RAD) untuk mempercepat pengembangan dan
melibatkan pengguna secara aktif. Data dikumpulkan melalui wawancara,
observasi, dan dokumentasi. Sistem mencakup fitur pengelolaan karyawan,
penempatan Kkerja, penggajian, cuti, penilaian kinerja, dan data mitra,
dilengkapi keamanan, pencarian cepat, dan antarmuka responsif. Hasilnya,
sistem mampu mengotomatisasi administrasi, mengurangi kesalahan input,
mempercepat pencarian informasi, serta mempermudah pembuatan laporan
real-time. Implementasi ini meningkatkan efisiensi, transparansi, dan
mendukung pengambilan keputusan yang tepat, sekaligus menjadi langkah
strategis transformasi digital perusahaan.

Kata Kkunci: Sistem informasi, Tenaga kerja outsourcing, Metode Rapid
Application Development (RAD).
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