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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh insentif, motivasi kerja, dan 

lingkungan kerja terhadap kinerja karyawan di PT. Telang Agro Mandiri.  Latar 

belakang penelitian ini adalah pentingnyaIoptimalisasi sumber daya manusia 

melaluiIpemberian insentifIdanIpeningkatan motivasi kerja untuk mendukung 

produktivitas karyawan. Penelitian menggunakan pendekatan kuantitatifIdengan 

metode survei terhadap 102 karyawan. Pengumpulan data dilakukan melalui 

kuesionerIberskala Likert dan dianalisis menggunakan metode Partial Least Square 

(PLS) dengan bantuan aplikasi SmartPLSI4. Hasil penelitian menunjukkan bahwa 

insentif danImotivasiIkerjaIberpengaruhIsignifikanIterhadap kinerja karyawan, 

sedangkan lingkungan kerja tidak berpengaruh signifikan.ITemuanIini menegaskan 

bahwa di PT. Telang AgroIMandiri, insentifIdanImotivasi kerja merupakan faktor 

utama dalamImendorong kinerja, sementara lingkunganIkerja belum 

memberikanIpengaruhIyang nyata. Penelitian ini memberikan kontribusi bagi 

manajemenIdalamImenyusunIkebijakan sumberIdayaImanusia yang lebih terarah 

dan efektif. 

 

Kata Kunci: Insentif, Motivasi Kerja, Lingkungan Kerja, Kinerja Karyawan. 
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ABSTRACT 

This study aims to analyze the influence of incentives, work motivation, and work 

environmentIonIemployeeIperformanceIatIPT. TelangIAgro Mandiri.IThe 

backgroundIof this study is theIimportanceIofIoptimizingIhumanIresources through 

the provisionIof incentivesIand increasing work motivationIto support employee 

productivity. The study uses a quantitativeIapproach with a survey method involving 

102 employees. Data collection was conducted using a Likert-scale 

questionnaireIandIanalyzedIusingIthe PartialILeast Square (PLS) method with the 

assistance of the SmartPLS 4 application. The results of the study indicate that 

incentives and work motivation have a significant impact on employee performance, 

while the work environment does not have a significant impact. These findings 

confirm that at PT. Telang Agro Mandiri, incentives and work motivation are the 

primary factors in driving performance, while the work environment has not yet had 

a tangible impact. This study contributes to management in developing more 

targeted and effective human resource policies. 

 

Keywords: Incentives, Work Motivation, Work Environment, Employee 

Performance. 
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