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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan dan budaya 

organisasi terhadap kinerja pegawai ASN di Kantor Kecamatan Banyuasin I. 

Penelitian ini menggunakan metode kualitatif deskriptif dengan pendekatan studi 

lapangan. Data diperoleh melalui observasi, wawancara terstruktur dengan pimpinan 

serta pegawai, dan dokumentasi terkait aktivitas organisasi. Hasil penelitian 

menunjukkan bahwa gaya kepemimpinan yang partisipatif, komunikatif, dan mampu 

memberikan motivasi berperan penting dalam meningkatkan kinerja pegawai. Selain 

itu, budaya organisasi yang mendukung disiplin, kerjasama, serta rasa tanggung jawab 

juga memberikan pengaruh positif terhadap kinerja ASN. Secara keseluruhan, 

penerapan gaya kepemimpinan yang tepat dan budaya organisasi yang kondusif 

terbukti mampu menciptakan lingkungan kerja yang produktif dan meningkatkan 

efektivitas pelayanan publik di Kantor Kecamatan Banyuasin I. 

Kata kunci: Gaya kepemimpinan, Budaya organisasi, Kinerja pegawai, ASN 
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ABSTRACT 

This study aims to analyze the influence of leadership style and organizational culture 

on the performance of civil servants (ASN) at the Banyuasin I Sub-district Office. The 

research employed a descriptive qualitative method with a field study approach. Data 

were collected through observation, structured interviews with leaders and employees, 

as well as documentation of organizational activities. The findings reveal that 

participative and communicative leadership styles that provide motivation play a 

significant role in improving employee performance. Moreover, an organizational 

culture that supports discipline, cooperation, and responsibility also positively 

influences ASN performance. Overall, the implementation of appropriate leadership 

styles and a conducive organizational culture has proven effective in creating a 

productive work environment and enhancing public service effectiveness at the 

Banyuasin I Sub-district Office. 

Keywords: Leadership style, Organizational culture, Employee performance, Civil 

servants 
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