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ABSTRAK 

 

Tujuan penelitian ini di lakukan untuk menguji pengaru insentif berbasi kinerja, 

Motivasi kerja, Lingkungan kerja Terhadap Produktivitas Karyawan Di PT. Kereta 

Api Indonesia (Persero) Divisi Regional III Palembang. Masalah dalam penelitian 

ini adalah untuk melihat apakah Insentif berbasis kinerja, Motivasi Kerja, Dan 

Lingkungan kerja memiliki pengaruh terhadap Produktivitas karyawan. Penelitian 

ini menggunaka pendekatan kuantitatif. Metode pengumpulan data; studi 

kepustakaan, wawancara, serta kusioner. Teknik analisis yang di gunakan adalan 

SEM SMARTPLS versi 4.1.1.4  dengan model pengukuran outer model dan inner 

model. Hasil penelitian 1) Insentif berbasis kinerja itu berpengaruh positif dan 

signifikan terhadap produktivitas karyawan. 2) Motivasik kerja itu berpengaruh 

positif dan signifikan terhadap produktivitas karyawan. 3) Lingkungan kerja itu 

berpengarun positif tetapi tidak signifikan terhadap produktivitas karyawan. 

 

Kata Kunci: Insentif berbasis kinerja, Motivasi kerja, Lingkungan kerja, 

Produktivitas karyawan, PT. Kereta Api Indonesia Divisi Regional III 

Palembangng 
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ABSTRACK 

 

The purpose of this study is to examine the effect of performance-based incentives, 

work motivation, and work environment on employee productivity at PT. Kereta 

Api Indonesia (Persero) Regional Division III Palembang. The problem in this 

study is to see whether performance-based incentives, work motivation, and work 

environment have an effect on employee productivity. This study uses a 

quantitative approach. Data collection methods include literature study, 

interviews, and questionnaires. The analysis technique used is SEM SMARTPLS 

version 4.1.1.4 with outer model and inner model measurement models. The 

results of the study are as follows: 1) Performance-based incentives have a 

positive and significant effect on employee productivity. 2) Work motivation has a 

positive and significant effect on employee productivity. 3) The work environment 

has a positive but insignificant effect on employee productivity. 

Keywords: Performance-based incentives, Work motivation, Work environment, 

Employee productivity, PT. Kereta Api Indonesia Regional Division III 

Palembangng 
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