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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan
transformasional, komunikasi internal, kerjasama tim, dan motivasi ekstrinsik
terhadap kinerja pegawai di PT. Agro Gemilang Surya. Latar belakang penelitian
adalah rendahnya pencapaian target produktivitas akibat kurang optimalnya
kepemimpinan transformasional, lemahnya komunikasi, rendahnya sinergi tim, dan
motivasi ekstrinsik yang belum memadai. Penelitian ini menggunakan metode
kuantitatif dengan sampel jenuh sebanyak 51 pegawai. Data dikumpulkan melalui
kuesioner dan dianalisis menggunakan SPSS versi 22 melalui uji instrumen, uji
asumsi klasik, regresi linear berganda, uji t, uji F, dan koefisien determinasi (R?).
Hasil penelitian menunjukkan bahwa keempat variabel tersebut secara parsial
maupun simultan berpengaruh positif dan signifikan terhadap kinerja pegawai.
Temuan ini menegaskan pentingnya peningkatan kepemimpinan transformasional,
perbaikan komunikasi internal, penguatan kerjasama tim, serta pemberian motivasi

ekstrinsik untuk mendukung peningkatan kinerja dan pencapaian target perusahaan.

Kata Kunci: Gaya Kepemimpinan Transformasional, Komunikasi Internal,

Kerjasama Tim, Motivasi Ekstrinsik, Kinerja Pegawai, SPSS
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ABSTRACT

This study aims to analyze the influence of transformational leadership style,
internal communication, teamwork, and extrinsic motivation on employee
performance at PT. Agro Gemilang Surya. The background of this research is the
low achievement of productivity targets caused by the suboptimal application of
transformational leadership, weak communication, low team synergy, and
insufficient extrinsic motivation. This research employs a quantitative method with
a saturated sample of 51 employees. Data were collected through questionnaires
and analyzed using SPSS version 22 through instrument tests, classical assumption
tests, multiple linear regression, t-test, F-test, and coefficient of determination (R>).
The research findings indicate that these four variables, both partially and
simultaneously, have a positive and significant effect on employee performance.
These results highlight the importance of enhancing transformational leadership,
improving internal communication, strengthening teamwork, and providing optimal
extrinsic motivation to support improvements in employee performance and the

achievement of company targets.

Keywords: Transformational Leadership Style, Internal Communication,

Teamwork, Extrinsic Motivation, Employee Performance, SPSS.
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