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ABSTRAK

Penelitian ini dilatarbelakangi oleh fenomena perubahan sistem kerja
pascapandemi yang mendorong perusahaan untuk mengadopsi fleksibilitas kerja.
Salah satu model yang banyak diterapkan adalah Hybrid System yang
menggabungkan Work From Office (WFO) dan Work From Home (WFH). Selain
itu, isu Work Life Balance (WLB) juga menjadi perhatian penting karena
keseimbangan hidup diyakini memengaruhi produktivitas jangka panjang.

Tujuan penelitian ini adalah untuk menganalisis pengaruh Work Life
Balance dan Hybrid System terhadap produktivitas kerja karyawan. Penelitian
dilakukan dengan pendekatan kuantitatif menggunakan metode survei melalui
kuesioner kepada 228 responden yang bekerja dengan sistem hybrid di beberapa
perusahaan di Indonesia. Data yang diperoleh dianalisis menggunakan uji validitas,
reliabilitas, serta regresi linier berganda untuk melihat pengaruh parsial dan
simultan antar variabel.

Hasil penelitian menunjukkan bahwa Work Life Balance berpengaruh
positif dan signifikan terhadap produktivitas kerja. Penerapan Hybrid System juga
terbukti memberikan kontribusi positif dalam meningkatkan produktivitas. Secara
simultan, kedua variabel ini saling mendukung dalam menciptakan lingkungan
kerja yang fleksibel dan seimbang sehingga mendorong peningkatan kinerja

karyawan.

Kata kunci: Work Life Balance, Hybrid System, Produktivitas Kerja,
Fleksibelitas kerja



ABSTRACK

This research is motivated by the phenomenon of work system changes after
the pandemic, which has encouraged companies to adopt more flexible working
arrangements. One widely implemented model is the Hybrid System, which
combines Work From Olffice (WFO) and Work From Home (WFH). In addition, the
issue of Work-Life Balance (WLB) has become a significant concern, as
maintaining balance is believed to influence long-term productivity.

The purpose of this study is to analyze the effect of Work-Life Balance and
the Hybrid System on employee productivity. This research applies a quantitative
approach using a survey method through questionnaires distributed to 228
respondents working under a hybrid system in several companies in Indonesia. The
collected data were analyzed using validity and reliability tests, as well as multiple
linear regression to examine both partial and simultaneous effects between
variables.

The results show that Work-Life Balance has a positive and significant effect
on work productivity. The implementation of the Hybrid System also contributes
positively to productivity improvement. Simultaneously, these two variables
complement each other in creating a flexible and balanced work environment,

thereby enhancing employee performance.

Keywords: Work-Life Balance, Hybrid System, Work Productivity, Work
Flexibility.
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