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ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan strategi Segmenting,
Targeting, dan Positioning (STP) dalam promosi empat event unggulan dalam
Calendar of Event 2024 Kota Palembang, yaitu Festival Perahu Bidar Tradisional,
Festival Jazz Internasional Suara Musi, Mustika Musi, dan Ampera Tourism Run.
Penelitian ini menggunakan pendekatan kualitatif dengan metode observasi,
wawancara, dan studi literatur. Konsep STP digunakan untuk menilai efektivitas
promosi berbasis segmentasi audiens, penetapan target wisatawan, dan
pembentukan positioning destinasi. Hasil penelitian menunjukkan bahwa strategi
segmentasi dilakukan berdasarkan momen pelaksanaan dan karakter psikografis
audiens. Strategi targeting menyasar wisatawan luar kota, luar provinsi, hingga
mancanegara untuk mendorong peningkatan kunjungan dan dampak ekonomi lokal.
Sementara itu, positioning dibangun melalui narasi budaya, keterlibatan komunitas,
serta pemilihan lokasi strategis yang memperkuat citra Palembang sebagai destinasi
wisata budaya yang inklusif dan dinamis. Temuan ini menegaskan pentingnya
strategi STP dalam memperkuat daya saing destinasi dan efektivitas promosi event

pariwisata di tengah persaingan antar destinasi yang semakin kompetitif.

Kata Kunci :: Calendar of Events, Tourism Events, Palembang, STP Strategy



ABSTRACT

This study aims to analyze the application of the Segmenting, Targeting, and
Positioning (STP) strategy in promoting four flagship events in the 2024 Palembang
City Calendar of Events, namely the Traditional Bidar Boat Festival, the Suara Musi
International Jazz Festival, Mustika Musi, and the Ampera Tourism Run. This study
uses a qualitative approach with observation, interview, and literature study
methods. The STP concept is used to assess the effectiveness of promotions based
on audience segmentation, target determination of tourists, and the formation of
destination positioning. The results of the study show that the segmentation strategy
is carried out based on the moment of implementation and the psychographic
character of the audience. The targeting strategy targets out-of-town, out-of-
province, and foreign tourists to encourage increased visits and local economic
impact. Meanwhile, positioning is built through cultural narratives, community
involvement, and strategic location selection that strengthens the image of
Palembang as an inclusive and dynamic cultural tourism destination. These findings
affirm the importance of the STP strategy in strengthening the competitiveness of
destinations and the effectiveness of tourism event promotion in the midst of

increasingly competitive competition between destinations.

Keywords: Calendar of Events, Tourism Events, Palembang, STP Strategy
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