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Abstrak 

 

Penelitian ini bertujuan untuk menganalisis manajemen pembinaan prestasi cabang 

olahraga renang di Kota Palembang berdasarkan fungsi POAC (Planning, 

Organizing, Actuating, Controlling). Metode penelitian menggunakan pendekatan 

kualitatif deskriptif dengan teknik wawancara, observasi, dan dokumentasi. Subjek 

penelitian terdiri dari pengurus, pelatih, dan atlet renang. Hasil penelitian 

menunjukkan bahwa perencanaan program dilakukan secara sistematis dan 

bertahap, pengorganisasian dilakukan dengan pembagian tugas dan koordinasi 

yang baik antar pihak, pelaksanaan program berjalan sesuai rencana, dan 

pengawasan dilakukan melalui evaluasi rutin. Kesimpulan dari penelitian ini adalah 

bahwa manajemen pembinaan prestasi cabang olahraga renang Kota Palembang 

telah berjalan dengan baik namun masih perlu penguatan dalam aspek dukungan 

sarana, prasarana dan anggaran. 

Kata Kunci: Manajemen, Pembinaan Prestasi, Renang, POAC 
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This study aims to analyze the management of achievement development in the 

swimming sport in Palembang City based on the POAC functions (Planning, 

Organizing, Actuating, Controlling). The research employed a descriptive 

qualitative method using interviews, observations, and documentation as data 

collection techniques. The subjects consisted of administrators, coaches, and 

athletes. The findings reveal that the planning process is carried out 

systematically and gradually, organizing is done through proper task distribution 

and coordination among stakeholders, the implementation of the program runs 

as planned, and supervision is conducted through regular evaluations. The 

conclusion of this study is that the management of achievement development in 

the swimming sport in Palembang City has been implemented well, although 

there is still a need to improve support in terms of facilities, infrastructure, and 

funding. 

Key words: management, achievement, development, swimming,POAC 
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