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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh kepemimpinan supervisor
housekeeping terhadap kinerja karyawan di Hotel Azza by Horison Palembang.
Jenis penelitian yang digunakan adalah kuantitatif dengan pendekatan deskriptif.
Data di peroleh melalui penyebaran kuisioner kepada karyawan housekeeping dan
dianalisis menggunakan regresi linier sederhana. Variabel independen adalah
kepemimpinan supervisor housekeeping, variabel dependen adalah Kkinerja
karyawan yang meliputi kuantitas, kualitas, ketepatan waktu, kerja sama serta
inisiatif dan kreativitas. Hasil penelitian menunjukkan bahwa kepemimpinan
supervisor housekeeping berada pada kategori “sangat baik” dengan nilai 4,47
sedangkan kinerja karyawan berada pada kategori “baik” dengan nilai 4,18.
Analisis regresi linier menghasilkan nilai koefisien 0,763 dengan signifikai 0,024
(<0,05) yang merupakan kepemimpinan supervisor berpengaruh positif dan
signifikan terhadap kinerja karyawan. semakin baik kepemimpinan supervisor
housekeeping, maka semakin tinggi kinerja karyawan di Hotel Azza by Horison
Palembang.

Kata kunci : Kepemimpinan, Supervior Housekeeping, Kinerja Karyawan



ABSTRACT

This study aims to determine the influence of housekeeping supervisor leadership
on employee performance at Hotel Azza by Horison Palembang. This research
employed a quantitative descriptive approach. Data were collected through
questionnaires distributed to housekeeping employees and analyzed using simple
linear regression. The independent variable is the leadership of the housekeeping
supervisor, while the dependent variable is employee performance, which
includes quantity, quality, punctuality, teamwork, initiative, and creativity. The
results show that the housekeeping supervisor leadership is categorized as “Very
Good” with an average score of 4.47, while employee performance is categorized
as “Good” with an average score of 4.18. The regression analysis produced a
coefficient of 0.763 with a significance level of 0.024 (<0.05), indicating that
supervisor leadership has a positive and significant effect on employee
performance. Thus, the better the leadership of housekeeping supervisors, the
higher the performance of employees at Hotel Azza by Horison Palembang.

Keywords : Leadership, Housekeeping Supervisor, Employee Performance
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