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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan dan kompensasi
terhadap kinerja karyawan dengan kepuasan kerja sebagai variabel intervening pada
PDAM Tirta Anugrah Penukal Abab Lematang Ilir (PALI). Penelitian menggunakan
pendekatan kuantitatif dengan metode sensus, di mana seluruh populasi berjumlah 80
karyawan dijadikan sampel. Data primer dikumpulkan melalui kuesioner dan dianalisis
menggunakan teknik Structural Equation Modeling-Partial Least Square (SEM-PLS).
Hasil penelitian menunjukkan bahwa kepemimpinan dan kompensasi berpengaruh
positif dan signifikan terhadap kinerja karyawan, baik secara langsung maupun tidak
langsung melalui kepuasan kerja. Selain itu, kepuasan kerja terbukti memediasi
hubungan antara kepemimpinan dan kompensasi terhadap kinerja karyawan. Temuan
ini menegaskan bahwa kepemimpinan yang efektif, didukung oleh sistem kompensasi
yang adil, mampu meningkatkan kepuasan kerja, yang pada akhirnya berkontribusi
pada peningkatan kinerja karyawan di PDAM Tirta Anugrah PALI.

Kata Kunci: Kepemimpinan, Kompensasi, Kepuasan Kerja, Kinerja Karyawan

vi



ABSTRACT

This study aims to analyze the effect of leadership and compensation on employee
performance with job satisfaction as an intervening variable at PDAM Tirta Anugrah
Penukal Abab Lematang llir (PALI). A quantitative approach with a census method
was applied, involving the entire population of 80 employees as the sample. Primary
data were collected through questionnaires and analyzed using Structural Equation
Modeling-Partial Least Square (SEM-PLS). The results indicate that leadership and
compensation have a positive and significant effect on employee performance, both
directly and indirectly through job satisfaction. Furthermore, job satisfaction was
found to mediate the relationship between leadership and compensation and employee
performance. These findings highlight that effective leadership, supported by a fair
compensation system, enhances job satisfaction, which ultimately contributes to
improved employee performance at PDAM Tirta Anugrah PALL

Keywords: Leadership, Compensation, Job Satisfaction, Employee Performance
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