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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh kompetensi dan disiplin kerja
terhadap kinerja karyawan dengan kepuasan kerja sebagai variabel pemediasi pada
PT. PP London Sumatera Indonesia Tbk Tulung Gelam Estate. Penelitian ini
menggunakan pendekatan kuantitatif. Populasi penelitian berjumlah 200 karyawan,
dengan teknik pengambilan sampel menggunakan cluster sampling. Jumlah sampel
ditentukan menggunakan rumus Slovin, sehingga diperoleh sebanyak 133
responden. Analisis data dilakukan dengan metode Structural Equation Modeling—
Partial Least Square (SEM-PLS). Hasil penelitian menunjukkan bahwa kompetensi
tidak berpengaruh signifikan terhadap kinerja karyawan, sedangkan disiplin kerja
berpengaruh signifikan terhadap kinerja karyawan. Kompetensi dan disiplin kerja
masing-masing berpengaruh signifikan terhadap kepuasan kerja. Namun demikian,
kepuasan kerja tidak berpengaruh signifikan terhadap kinerja karyawan serta tidak
mampu memediasi hubungan antara kompetensi dan kinerja karyawan maupun
antara disiplin kerja dan kinerja karyawan.

Kata Kunci: Kompetensi, Disiplin Kerja, Kinerja Karyawan, Kepuasan Kerja.



ABSTRACT

This study aims to analyze the effect of competence and work discipline on employee

performance with job satisfaction as a mediating variable at PT. PP London
Sumatra Indonesia Thk Tulung Gelam Estate. This research employs a quantitative
approach. The population consists of 200 employees, and the sampling technique
used is cluster sampling. The sample size was determined using the Slovin formula,
resulting in 133 respondents. Data analysis was conducted using the Structural
Equation Modeling Partial Least Squares (SEM-PLS) method. The results indicate
that competence does not have a significant effect on employee performance, while
work discipline has a significant effect on employee performance. Both competence
and work discipline have a significant effect on job satisfaction. However, job
satisfaction does not have a significant effect on employee performance and does
not mediate the relationship between competence and employee performance, nor
between work discipline and employee performance.

Keywords: Competence, Work Discipline; Employee Performance, Job Satisfaction.
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