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I

ABSTRAK

Penelitian ini bertujuan untuk menganalisis perancangan dan implementasi
strategi dalam penanganan narkoba di Polresta Kota Palembang dengan
menggunakan pendekatan Balanced Scorecard. Permasalahan utama yang
diangkat adalah belum optimalnya efektivitas penanganan narkoba yang
ditunjukkan oleh keterbatasan sumber daya, lemahnya koordinasi antar lembaga,
serta belum terintegrasinya strategi secara komprehensif. Penelitian ini
menggunakan pendekatan kualitatif dengan metode studi kasus. Teknik
pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan
dokumentasi dengan melibatkan informan dari BNN dan Polresta Kota
Palembang. Analisis data dilakukan melalui tahapan reduksi data, penyajian data,
dan penarikan kesimpulan dengan menggunakan kerangka Balanced Scorecard
yang meliputi perspektif keuangan, pelanggan (masyarakat), proses internal,
pembelajaran dan pertumbuhan, serta risiko strategis. Hasil penelitian
menunjukkan bahwa perancangan strategi belum sepenuhnya optimal. Pada
perspektif keuangan, keterbatasan anggaran menjadi kendala utama dalam
pengembangan program. Pada perspektif proses internal, koordinasi antar
lembaga masih belum berjalan secara efektif. Pada perspektif pelanggan,
partisipasi masyarakat masih belum maksimal. Sementara itu, pada perspektif
pembelajaran dan pertumbuhan, pengembangan kapasitas sumber daya manusia
dan pemanfaatan teknologi masih perlu ditingkatkan. Selain itu, pengelolaan
risiko strategis belum dilakukan secara sistematis. Penelitian ini
merekomendasikan penguatan kapasitas organisasi, optimalisasi proses strategis,
peningkatan partisipasi masyarakat, serta penerapan manajemen risiko yang lebih
terstruktur. Dengan demikian, diharapkan efektivitas penanganan narkoba dapat
meningkat secara berkelanjutan.

Kata Kunci: Manajemen Strategi, Balanced Scorecard, Narkoba, BNN,
Kebijakan Publik
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ABSTRACT

This study examines the strategic management of the National Narcotics Agency
in addressing drug-related issues within the jurisdiction of the Palembang City
Police by employing a Balanced Scorecard (BSC) framework. Despite the
increasing urgency of drug-related crimes, existing strategies remain insufficiently
integrated, leading to suboptimal outcomes in prevention, enforcement, and
rehabilitation efforts. This study addresses this gap by providing a comprehensive
analysis of strategic design and implementation within a multi-agency public
sector context. A qualitative case study approach was adopted, utilizing in-depth
interviews, observations, and document analysis involving key stakeholders from
BNN and the Palembang City Police. Data were analyzed through an iterative
process of coding, categorization, and interpretation, guided by the four BSC
perspectives—financial, customer (community), internal processes, and learning
and growth—extended with a strategic risk dimension to capture environmental
uncertainty and policy dynamics. The findings reveal that strategic management
remains constrained by limited resource allocation, fragmented inter-agency
coordination, and insufficient community engagement. Furthermore, the absence
of systematic risk management and data-driven decision-making hinders adaptive
strategy implementation. Importantly, the study identifies a misalignment between
strategic planning and operational execution, indicating a critical gap between
intended and realized strategies. This research contributes to the literature by
integrating the Balanced Scorecard with strategic risk and policy implementation
perspectives in the context of drug control governance. Practically, it proposes a
strategic improvement model encompassing a strategy map, key performance
indicators (KPIs), and a multi-year implementation blueprint to enhance
organizational effectiveness. The findings offer actionable insights for
strengthening collaborative governance and improving the sustainability of drug
control strategies in public sector institutions.

Keywords: Strategic management, Balanced Scorecard, drug policy, public sector,
governance, Indonesia
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