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ABSTRAK 

Studi ini mengevaluasi efektivitas implementasi e-katalog pada bagian tata pemerintahan Kota 

Pagar Alam dengan menggunakan framework COBIT 2019 dengan tujuan menilai tingkat 

kapabilitas terkait tata kelola implementasi e-katalog. Masalah penelitian berfokus pada 

penyelarasan praktek dari Bagian Tata Pemerintahan Kota Pagar Alam terhadap standar yang 

telah ditetapkan untuk meningkatkan efektivitas, manajemen strategis dan kontinuitas. 

Pendekatan penelitian menggunakan metode wawancara dan kuisioner dan analisis aktivitas 

untuk mengevaluasi kapabilitas berfokus pada domain APO12 (Managed IT Risk), BAI06 

(Managed IT Changes), dan DSS04 (Managed Continuity). APO12: Skor 3,8 (Gap 1,2) 

menunjukkan pengelolaan risiko TI sudah cukup baik, namun belum sepenuhnya mencapai 

efektivitas optimal. BAI06: Skor 3,2 (Gap 1,8) mengindikasikan bahwa manajemen perubahan 

TI belum sepenuhnya dilaksanakan sesuai peraturan dan masih kurang dalam dokumentasi dan 

koordinasi. DSS04: Skor 3,5 (Gap 1,5) menunjukkan bahwa kesinambungan layanan TI telah 

terencana, namun implementasi teknis seperti pengujian backup dan pelatihan masih perlu 

ditingkatkan. 

 

Kata kunci : e-katalog, COBIT 2019, tata Kelola 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Abstract 

 

This study evaluates the effectiveness of e-catalog implementation in the Governance Division 

of Pagar Alam City using the COBIT 2019 framework. The objective is to assess the capability 

level of governance in managing the implementation of the e-catalog system. The research 

problem emphasizes the alignment of organizational practices within the Governance Division 

with established standards to improve effectiveness, strategic management, and continuity. A 

qualitative and quantitative approach was applied through interviews, questionnaires, and 

activity analysis, focusing on three COBIT 2019 domains: APO12 (Managed IT Risk), BAI06 

(Managed IT Changes), and DSS04 (Managed Continuity). 

The results show that in APO12, a score of 3.8 (Gap 1.2) reflects that IT risk management has 

been adequately implemented, although it has not yet achieved optimal effectiveness. In BAI06, 

a score of 3.2 (Gap 1.8) indicates that IT change management is not fully compliant with 

regulations and lacks adequate documentation and coordination. Meanwhile, in DSS04, a 

score of 3.5 (Gap 1.5) suggests that IT service continuity is well-planned, but technical 

practices such as backup testing and training require further improvement. 

Keywords: e-catalog, COBIT 2019, IT governance 
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