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ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi tata kelola teknologi informasi
pada Kejaksaan Negeri Ogan Komering Ilir menggunakan kerangka kerja COBIT
2019. Fokus evaluasi diarahkan pada empat domain utama, yaitu APO10 (Managed
Vendors), DSS02 (Managed Service Requests and Incidents), DSS03 (Managed
Problems), dan MEAO3 (Managed Compliance with External Requirements).
Metode penelitian dilakukan melalui pengumpulan data primer dan sekunder,
wawancara, serta kuesioner yang dianalisis menggunakan skala Guttman,
capability level, dan analisis kesenjangan. Hasil penelitian menunjukkan bahwa
tingkat kapabilitas tata kelola Tl masih berada pada level 1 (Performed Process),
yang berarti proses sudah berjalan namun belum terdokumentasi secara konsisten.
Analisis kesenjangan menunjukkan perlunya penguatan kebijakan, dokumentasi,
dan budaya kepatuhan. Rekomendasi yang diajukan meliputi pengembangan SOP,
monitoring berkelanjutan, dan audit internal berkala. Penelitian ini diharapkan

menjadi acuan peningkatan tata kelola TI di lingkungan Kejaksaan.

Kata Kunci: Capability Level, COBIT 2019, Gap Analysis, Kejaksaan Negeri,

Tata Kelola.
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ABSTRACT

This study aims to evaluate the information technology governance at Ogan
Komering Ilir District Attorney’s Office using the COBIT 2019 framework. The
evaluation focuses on four main domains: APO10 (Managed Vendors), DSS02
(Managed Service Requests and Incidents), DSS03 (Managed Problems), and
MEAO3 (Managed Compliance with External Requirements). The research
employed primary and secondary data collection through interviews and
guestionnaires, analyzed using the Guttman scale, capability level assessment, and
gap analysis. The findings reveal that the IT governance capability level remains
at level 1 (Performed Process), indicating that processes are carried out but lack
consistent documentation. The gap between current (as-is) and expected (to-be)
conditions highlights the need for policy development, improved documentation,
and stronger compliance culture. Recommendations include developing standard
operating procedures, continuous monitoring, and periodic internal audits. This
research is expected to serve as a reference for enhancing IT governance in

government institutions.

Keywords: Capability Level, COBIT 2019, District Attorney, GAP Analysis, IT

Governance.
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